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Chairperson’s review
This year has been about building new structures and renovating some old ones. The old
structure being the kitchen and at the time of writing, a brand new commercial grade
kitchen is emerging from the debris. This is a significant building upgrade project and has
been financed by the Trust, external grant providers, and the church congregation. This
project has demonstrated what can be achieved when church and community cooperate in
the pursuit of a goal that will benefit community. Any businessman will tell you that the last
several years have been tough and that money is not easy to come by and yet great things
have been achieved as the Trust has engaged with significant community based funding
agencies to vie for the funds needed to complete this building project.
More important than buildings are people and it is encouraging to note that all of the
community based programs operating in conjunction with the church have continued to
operate at full capacity. There are waiting lists for all of these programs and the challenge
for the year ahead will be to ensure they can all continue to operate with motivated,
resourced teams of volunteers. Key to this has been the part time employment of a
Community Family Worker coordinator. The Trust will be seeking to make this a more
permanent position and to fund it for a minimum of two days per week through 2014.
The Trust is a member of the Te Atatu Community Network (TCN), a non affiliated group of
Te Atatu Peninsula organisations that meet together once a month to provide support to
each other’s activities. This group aims to cooperate together in supporting a vibrant,
healthy local community. To this end the TCN promoted and hosted a community event title
“Thriving Town, Thriving Community” and invited international speaker Jim Dier to speak to
an audience of 60 local business and community people. This was deemed to be a very
successful event with a number of local community initiatives initiated as a result of the
participative workshop session. The Trust participated in the planning of this event by
providing financial management and oversight of the receipts and disbursements of monies.
Once again I would take this opportunity to express thanks and gratitude to the many
volunteers who give of their time and talents every week. These people help to resource,
coordinate and deliver a range of high quality programs run in conjunction with the Te Atatu
Bible Chapel (TABC) in service to the community of the Te Atatu Peninsula. Without these
willing and very able volunteers most of these programs could not be sustained. The
relationship between the Trust and the Te Atatu Bible Chapel is fundamental to the
provision of quality community programs. The Trust would seek to increase its level of
support to these valued volunteers throughout the year ahead.
I am again thankful to my fellow Trust board members for the time and energy they
regularly give to the community of the Te Atatu Peninsula. Your dedication to the aims and
objectives of the Trust continues to make a difference.

Brian Knolles
Chair

Te Atatu Peninsula Community Trust

3

Te Atatu Peninsula Community Trust
Meeting needs in the community

The Highlights
The long awaited renovations to the kitchen in the Beach road property are nearing
completion and by the time this report is published, we will have our new facility. This has
been made possible through grants from both the Trust Community Foundation and the ASB
Community Trust. Donations were also received from two Auckland Thai Lao churches and
the Te Atatu Peninsula RSA. Te Atatu Bible Chapel congregants also donated significantly to
this project. This is the first significant upgrade project undertaken in these premises for
some considerable period of time. This kitchen is the ‘heart’ of the building and plays a vital
role in supporting the many community activities and programs that take place in this
building each and every week.
The Trust attracted grant funding during the past 12 month period to the value of $184,000.
This was comprised of:
Building upgrade project:
Operational grants:

$170,000
$ 15,000

This is a very encouraging result. Further building and facility grants will be sought in the
year ahead as we seek to deal with major deferred maintenance projects. Emphasis will also
be given to pursuing more operational grants to enable us to continue to support
community facing programs and initiatives. Fund raising activity will prioritise the pursuit of
operational grants ahead of building / facility grants.
The Trust again received a clean bill of health with its annual financial audit; details are
included in this report. This audit covered a shorter period of 1 April 2012 to 31 December
2012. The Trust has moved its financial processes to reflect a calendar year for purposes of
budgeting and financial year reporting. In early 2014 we will have a full calendar year (2013)
set of audited accounts prepared.
An MYOB financial management system has been implemented. This project has included
the implementation of improved reporting. Processes have also been improved to ensure
consistent, reliable and accurate recording and reporting of all Trust activities.
A ‘community garden’ has been established on the section next door to the Beach Road
building. An enthusiastic team of volunteers have initiated this project with a focus on
engagement with the local community. There is real opportunity to liaise with other
community organisations in support of a food bank initiative. Plans for the year ahead
include the establishment of fruit trees. Also planned is a seating area to encourage
passersby to come and sit and enjoy being in ‘the garden’.
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Serving Week by Week – what we support
The Trust supports a number of community programs; these fall into one of two groups
being:
1. Te Atatu Bible Chapel (TABC) Community Programs
2. Partnership Programs
The TABC community programs are resourced, coordinated and delivered by teams of
volunteers associated with the Te Atatu Bible Chapel. The Trusts contribution to these
programs in 2014 will be through the funding of a Community Family Worker to provide the
central coordination and liaison role.
Partnership programs include groups such as Communicare and the Toy Library. The Trusts
primary function for these programs is to ensure the building and facilities are in good order
and to provide a coordination role. The significant contribution this year is the provision of a
new kitchen facility.
The building situated on the corner of Beach and Waipani Roads, is occupied seven days per
week and is only vacant for short periods of time over the Christmas holiday period.
The following table lists the main users of the facilities:

Organisation

Days per week

Total Hours per week of
use

# people each time

Community Programs
Mainly Music

2 days

6 hours

Approx 100 mums and children

Mainly Mums

1 day

4 hours

Approx 20 mums and children

ICONZ

1 day

4 hours

20 children and 5 adults

Youth Program

2 days

7 + hours

30+ young people (11 through to 18 years)

Several times per year

4 to 5 hours

Approx 150 people, all ages

At least once per month

4 to 5 hours

200 + people of all ages

Communicare

1 day

4 hours

Approx 50 adults

Toy Library

2 days

7 hours

60 family groups per week (130 families on the
books)

Michelle Lucca School of Dance

1 day

4 hours

Approx 30 children

Music and Dance Holiday Programme

1 week per term

35 hours

40 children and 5 adults

TABC Church

1 day

9 hours

Approx 150 people, all ages

Thai Lao Fellowship

2 days (Sat & Sun)

6 hours

20 per week / 70 once per month, all ages

Community events
st

Private Weddings / Funerals / 21 ’s / family
gatherings etc

Partner Community Programs

Christian Congregations

Band Practices
Weekly
Note: Numbers are estimates and were current at time of writing.

2 hours
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What 2014 looks like for the Trust
Of necessity, 2013 has been mostly about buildings and facilities. These are important but it
is how they are used to serve communities that matter most. As we plan for 2014, it is the
intent of the Trust to seek to play a greater role in the support of the actual programs
themselves. This can happen in a number of ways including:
•

Volunteer support – we will grow our understanding of how the various community
programs work and what their needs are. We will then participate where and as we are
able to ensure these programs can continue to operate. Specific areas where we can add
value include:
o Volunteer training –
First aid
Working with children
Presentation skills

•

Resourcing of Community Family Worker – we will apply for funding to enable us to
engage the services of a community worker / coordinator for at least two days per week.
This role will be expanded as and when funding becomes available.

•

Participation in the Te Atatu Community Network (TCN) – we will ensure we are well
connected to our wider Te Atatu Peninsula Community. This connection has already
revealed opportunities to connect what we are doing with other initiatives; a recent
example being the opportunity to feed our community garden initiative into the local
food bank project. Participation with the TCN provides access to our local politicians and
opportunity to ensure we have a voice on issues relevant to our community.

•

Grant applications in support of programs – the Trust can provide a structure and vehicle
to apply for funding grants. We will focus more attention during 2014 on grants in
support of people and programs. The first priority being to ensure we can resource a
Community family Worker for the whole of 2014.
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Funding Activities
A key activity for the Trust will continue to be the application of funding grants. However the
emphasis for 2014 will alter from grants for building and facility upgrade to operational and
program focused grants. The Trust was very successful in attracting building grants this year;
however it is recognised by many that operational and program focused grants are harder to
come by.
A strategic plan is being prepared; the following ‘broad’ funding strategy will be proposed:
(Note – approx figures)
Operational / salary grants: (first priority)
Community family Worker:
Trust Director:
Operational costs – power/phone etc:

$20k
$30k
$10k

(Note: completion of current building project also a priority in order to obtain council sign
off)
Building maintenance projects: (second priority)
New roof(s):
$50k
Renovated toilets:
$25k
Painting projects:
$15k
Other maintenance projects:
$10k
Note: Figures are estimates only and will change as detailed planning occurs.

Financial
The Trust has moved its financial processes to reflect a calendar year for purposes of
budgeting and financial year reporting. This will better align our financial reporting with our
operational activities. The audit presented in this report covered a shorter period of 1 April
2012 to 31 December 2012.
In early 2014, a full calendar year (2013) set of audited accounts will be prepared.
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Audited Accounts
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Notes to the Financial Statements
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Auditors Report
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Our Board
The Te Atatu Peninsula Community Trust Board is comprised of individuals with a real heart
for the local community and a desire to serve. These are high calibre and gifted people who
collectively are dedicated to making a difference in the local community.

Brian Knolles, (Board Chairperson)
Brian is married to Delia and they have four children and a son in law. Brian is currently
running his own SME consultancy business. Brian is involved in leadership at the Te Atatu
Bible Chapel and also serves on other local Trust boards. Brian has spent the majority of his
working career in management positions including senior management roles in SME
enterprises. Prior to stepping back into the consulting world, Brian was CEO of his own
company involved in the manufacture and export of control technology. Brian has a passion
for the Peninsula and for effective community engagement and networking. Brian also
enjoys sailing and his family.

Lyndsay Simpkin, (Board Treasurer)
Lyndsay is married to Glenda and they have two children. Lyndsay, along with Glenda, has
for 29 years been the founder and leader of the Adventure Specialties Trust, a Christian
organisation that seeks to make a difference in the lives of young people (and family units)
through the challenges of a wilderness experience. Adventure Specialties works with a
number of other community organisations including schools; they are a ‘high trust’ supplier
of services to CYF’s. Lyndsay brings to this Trust a wealth of experience in the running of not
for profit Trusts. Lyndsay loves what he does and not by chance his interests happen to be
largely what he does for an occupation including kayaking, climbing, and many alpine
activities.

Jim McInnes, (Church Pastor)
Jim is married to Julie. Jim is the pastor of the Te Atatu Bible Chapel. He has a real heart for
community and people and also serves on the Board of Zeal, an organisation concerned with
Te Atatu Peninsula Community Trust
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the welfare of young people. Jim is a strategic thinker and conceptualiser. He also however
has both feet firmly on the ground and has the ability to maintain a real focus on what
matters. His presence on the Trust as a co-opted board member strengthens the ties
between Trust and church whose members volunteer in our TABC community programs.

Jaye Fuller (Trust Administrator)
Jaye is mother to twin teenage boys who attend Rutherford College in Te Atatu Peninsula.
She is a senior nursing professional in Child Health at Waitemata District Health Board. Jaye
was a founding Trustee for 10 years of the Te Atatu Toy Library who remain users of the
facility at Waipani Road today. Jaye is passionate about the local community, particularly
children with needs, and brings to the Trust administrative skills including experience in
applying for funding grants. Jaye also brings a level of energy, enthusiasm, and clarity of
thinking to all she is involved in and her network of contacts and associates is a major asset.
The Trust would also take this opportunity to thank Sandra Hewlett for her involvement as a
Trustee over a number of years. Sandra has recently stepped down from the board to
pursue other interests. We are grateful for the strategic input and organisational expertise
that Sandra brought to the Trust during her tenure with us.

Statement of Purpose
The Te Atatu Peninsula Community Trust works closely with the Te Atatu Bible Chapel to
impact its local community. The aims and objectives of the Trust align with those of TABC. It
is this association with TABC that enables the Trust to draw on a pool of reliable, trustworthy
and passionate people willing to serve – not because they have to, but because they want
to. This association reduces our cost and overhead structure significantly.
The objects of the Trust are stated in its Trust Deed as being;
To provide direction and resources which will enable the Trust, directly and through the
Church to serve its local community by seeking to meet the social, emotional, physical,
spiritual and educational needs of the people of its local community.
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